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PROJECT INFORMATION 

 

Project Title: 

Public awareness campaign Enhancing conservation of Migratory Shorebird and 

their Habitat at Chao Mai Marine National Park, Trang Province, Southern Thailand 

 

Project starting and finishing date: 

June to October 2006 

 

Name of organisation: 

Wetlands International -Thailand Office 

 

Project person in charge: 

Asae Sayaka 

 

 

CONTENT OF FINAL REPORT 

 

1. Aims / Objectives 

 

Aim 

The proposed project aims to promote the sustainable management and wise use of 

wetlands to address local poverty and biodiversity management needs. 

 

Objectives - To enhance general awareness and understanding on migratory shorebird and its 

habitat among the local communities, general public and local authorities - To provide a basis for strengthening of community support and promoting people’s 

participation in shorebirds and wetland conservation and management 

  

2. Summary on Project Activities 

   

2.1 Production of Awareness Material 

  

 Goal of the activity: 

 

To produce information, promotion and awareness materials on wetland benefits, Ramsar 

and Chao Mai. These include 500 copies of posters, and 800 brochures produced. It is 

estimated that at least 400-500 people received the materials produced. 

  

 Organising date: 

 Printing start in September 2006 
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 Evaluation of the activity goal: 

 

Five hundred copies of poster on “Chao Mai 

wetland biodiversity” have been produced. It has 

been distributed widely to relevant agencies e.g. 

schools within the project area, Chao Mai Marine 

National Park, Libong Non-Hunting Area 

(Appendix 1). Eight hundred project brochures 

have been produced and distributed widely 

(Appendix 2). Posters and brochures also are 

being distributed in schools for awareness rising. 

 

The awareness material was produced and 

distributed widely within the area and other 

coastal communities in the region e.g. Krabi, 

Ranong and Phang-Nga. From discussion and 

rapid evaluation, the posters or awareness material were not really excited to the people 

as lots of awareness material produced by other organizations. 

  

2.2 Training Workshop 

  

 Goal of the Activity: 

 

The workshop aims to bring together relevant participants including representatives from 

National governments (National Park, Wildlife and Plant Conservation, Office of Natural 

Resources and Environment, Department of Marine and Coastal Resources, Trang 

Provincial Administrative Organisation, Local Administrative Organisation), Local People, 

and Local NGOs to enhancing awareness and understanding on wetland’s functions, 

values and benefits. 

  

 Organising Date: 

 9 October 2006 

  

 Actual number and group of participants: 

 
Twenty participants to the training workshop were representatives from different local 

organizations e.g. local communities, Administrative Organization. 

  

 Evaluation of the Activity Goal: 

 

A local training workshop on “Wetlands and Migratory Shorebirds Conservation” was held 

on 9 October 2006 at Kok Libong. The training course included presentation on Wetland 

and shorebird conservation. The training presented the wetland benefits, values and 

functions by Mrs. Benchawan Teerakul, a staff of WI Thailand. The training also allowed 

participants discussed the problems and find out its solutions. Field visit was organized to 

the Libong estuary. The visited aimed to understanding local context and seeking local 

needs. 

 

The training gave a very good background of the shorebird status and raising local 

awareness and understanding. There was small difficulty of the training workshop was 
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that the training proposed with a 

number of 80 participants but 

with internal and poor 

preparation from Wetlands 

International Thailand Office 

team, only 20 participants 

attended.  

 

Participatory awareness and 

training needs assessment 

were asked by local people and 

stakeholders. The 

recommendations of the follow 

up implementation will be addressed by relevant government agencies. Meanwhile 

Wetlands International-Thailand Office will continue its support to local government in the 

identification of follow-up activities for implementation, as one its priorities. Local 

communities now have a better understanding of the concept of wise use of shorebird and 

wetland conservation. 

  

3. Overall Evaluation of the Project 

  

3.1 Achievement of the aim/objective: 

 

The project as a whole has been quite successful. Wetlands International Thailand had 

problem in delivery of works to donors and relevant agencies based on limitation of staff 

and funds. But through support from AWCF, Wetlands International Thailand believed that 

at least the project had provided a platform for local villagers and local government 

agencies to discuss the issues of local environment. What really need now is to provide 

technical supports on monitoring and management of coastal wetlands and shorebirds. 

Wetlands International-Thailand needs to follow up with relevant government agencies to 

develop the National Shorebird Action that have been planned but did not make it. 

 

  

3.2 Constrains and problem: 

 

Staff of WI-Thailand Office is working on project by project basis, so when there was no 

budget line included for time input. The project was implemented on the voluntary basis. It 

was very good experience to WI Thailand Office to reconsidering when writing and 

submitting proposal.  

 

Lack of fully participation from local stakeholders. Although the project was able to bring 

people participate in training but there was actual on the ground activities that local people 

can participate, e.g. mangrove planting. In the future if the project is able to include 

activities that local people can obtain benefits in order to improve their livelihoods, it will 

help in convincing local people to involve in the project, then it will create a longer 

sustainability. 
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3.3 Follow-up: 

 

Several follow-up activities have been organised according to the feedback and 

recommendation from the participants of the training workshop on 9 October 2006: - a study on “Relationship between Shorebird and Its Feeding Habitat”; - training needs assessment to obtain proper training needs and with clear planning; - informal meeting between Wetlands International-Thailand and staff of Chao Mai 

National Park discussing possible works on coastal wetlands conservation and 

capacity development for different stakeholders; and - one day workshop on “Ramsar Convention and Coastal Wetland Management”. 

 
 








